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FACING HEALTCHARE 

TRANSFORMATION: GOOD 

LEADERSHIP AND THE 

NATIONAL RECOVERY AND 

RESILIENCE PLAN 
 

RATIONAL 
 

Exceptional historical periods call for exceptional measures. This is the 

moment in which the evidence has been demonstrated of how 

Leadership and the ability to govern processes in the health sector are 

the pillars for allowing the system to function effectively and efficiently, 

producing value. 

 

In response to the pandemic crisis, the European Union has activated an 

exceptional investment of resources, configured in the National 

Recovery and Resilience Plan (NRRP), which is part of the Next 

Generation EU program, the 750 billion euro package. The NRRP 

presented by Italy, provides for investments and a coherent package of 

reforms, to which resources for over 220 billion euros are allocated. 

Within this framework, the health world will have access to an 

unprecedented amount of investments, which will allow to strengthen 

prevention and health services on the territory, modernize and digitize  

the health system and ensure equal access to care. 

 

The purpose of this training activity is to provide those who will benefit  

from it with the necessary tools to understand the challenges of this  

historical phase, in Italy but with an international framework, and the 

sharing of experiences and best practices in healthcare realities. 

 

The course will take place with a first part online (Chapter 1) and a 

second part in presence in Rome (Chapter 2), at ROMA EVENTI 

FONTANA DI TREVI, Piazza della Pilotta 4 - 00187 Rome, for 

participants chosen among top figures from different Italian regional 

health realities. 

 

 

 

 

 

 
 

CHAPTER 1 

Webinar 

24 February 2022 

 

PROGRAM COURSE 

 

10:00  No time to lose 

Walter Ricciardi 

 

10:30  Leadership & Governance 

Carlo Favaretti 

 

11:00  Beyond Covid, the current challenges in healthcare 

Maria Rosaria Gualano 

 

11:30  Better Value Health care 

Sir Muir Gray 

 

12:00  The NRRP and the future off investments in healthcare 

Nino Cartabellotta 

 

12:45  Conclusions and appointment for March 16 

 

 

CHAPTER 2 

Residential 

Course 

16 March 2022 

 

PROGRAM COURSE 

 

10.30   Introduction to the day 

Maria Rosaria Gualano 

 

10.45 Lectio magistralis – The future of our NHS 

Walter Ricciardi 

 

11:30 Interpreting changes in healthcare, NRRP 

applications 
Mattia Altini, Tiziano Carradori 

 

12:00 Digitalization and AI in healthcare 

Fidelia Cascini 

 
12.30 Lunch 

 
13:30   Practical applications: the Smartcare project in its declinations 

by SIMM, Lorenzo Mantovani,Ilaria Massa, 

Giuseppe Benati 

 

14:30 The governance of healthcare technologies and access to innovation 

Americo Cicchetti 
 

15:00 Perspectives and horizons of NRRP 

Fulvio Moirano 

 

15:30 Interactive round table questions/answers 

16:30 Closing remarks and greetings 

 

 

 

 

 

 

 

 

 

 

 

  FACULTY  WALTER RICCIARDI 

President WPHA, Full Professor of Hygiene 

SIR MUIR GRAY 

Oxford   University 

 
CARLO FAVARETTI 

Center for Research and Leadership Studies in Medicine 

Università Cattolica del Sacro Cuore 

 
MARIA ROSARIA GUALANO 

SIMM Vice President, Associate Professor of Hygiene 

 
NINO CARTABELLOTTA 

President of GIMBE Foundation 

 
MATTIA ALTINI 

SIMM President, Medical Director AUSL Romagna 

 
TIZIANO CARRADORI 

General Manager AUSL Romagna 

 
ILARIA MASSA 

IRST Meldola 

 
LORENZO MANTOVANI 

Associate Professor of Hygiene 

Director of Value-Based  Healthcare Unit, IRCCS MultiMedica 

 
GIUSEPPE BENATI 

Department of Primary Care and Community Medicine 

Forlì Cesena AUSL Romagna 

 
AMERICO CICCHETTI 

ALTEMS Director, Full Professor of Business Organization 

 
FIDELIA CASCINI 

Researcher Università Cattolica del Sacro Cuore, Digital 

Health Expert Ministry of Health 

 
FULVIO MOIRANO 

Sole Director of Fucina Sanità 
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